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ision, Mission & Values

Our Vision:

Eastern Volunteers - leading the way in community services

Our Mission:

Eastern Volunteers delivers high quality and innovative services, working in
productive partnerships, to meet the needs of the community and to enhance
the lives of many.

Our Values:

Integrity: We strive to demonstrate impartiality, fairness, honesty and
independence in everything we do

Valuing our People: Our staff and volunteers are critical to our success — we
acknowledge that they are our most important asset. We provide a safe and
enjoyable work environment that is caring and supportive. We keep people
informed; promote a learning culture and a balance between work and
recreation.

Respect: We promote the acceptance of diversity and difference. We are non-
judgemental, we listen and we demonstrate accountability,

Excellence: We are committed to high professional standards. We utilise best
practice methods and strive for excellence in customer service.

Community: We demonstrate commitment in helping build stronger
communities that will be sustainable and resilient. We give due consideration to
environmental, social and economic issues in our decision making.

Partnership: We excel in business by creating partnerships, building strategic
alliances and demonstrating a willingness to share, learn and co-operate.

Innovation: We seek to do business differently and better, by developing new
opportunities and exploring creative solutions, and we keep abreast of
technological and business advances.

Pageii



Eastern Volunteers 35" Annual Report —2010-2011

ur Strategic Goals

Goal 1:

To establish our role as a recognised regional leader in volunteer services, community
transport and community project management.

Goal 2:

To initiate opportunities to broaden our funding base, increase our income and
significantly improve financial independence.

Goal 3:

To strengthen our relationship with stakeholders and develop productive partnerships
and alliances with governments, businesses and community groups.

Goal 4:

To increase volunteer participation in our programs and within the wider community.

Goal 5:

To be an employer of choice, offering a caring and safe work environment that is
honest and transparent and that operates under good corporate governance.

Goal 6:

To develop a skilled volunteer-based marketing and promotional team to provide
expertise, advice, planning facilitation and operational support.

Goal 7:

To excel in customer service and the delivery of client service.
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Eastern Volunteers Service Area
- @ ==

Key:

. Operational Coverage

El Regional Project Coverage

Boroondara

Population 151,233
Kms 64.3 sq km

Population 101,478
Kms 61.4 sq km

NOTE: Figures are estimated as at June 2006
Source: Australian Bureau of Statistics
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Eastern Volunteers Organisation Structure 2010-2011

= Executive Committee incorporating Finance
* New Building & Building Fund Working Group
= Transport Services Review Working Group

Board of Management
Governing Body

General Manager
Vic North 30

Admin Assistant
[ Jan James 24

Accountant
Gary Bendle 2

Manager
Business Development

Eugene Wong 21
|

Manager
Transport Services

Lyn Coad 27.75
i

Manager

Volunteer Services
Nicole Ryan 21

Hl Senior Finance Officer
Christine Pound 20
|

Manager
Marketing Services

Alex Makin 21

Business Development

Corporate Services

Strategic Planning & Develop ment —
(Corporate Business Plan)

Risk Management & OH&S
Facilitation of funding applications
Corporate Compliance & Reporting
Corporate operational support
Internal systems & Infrastructure

Business Development

Business development opportunities
Community Development initiatives
Partnerships and cooperatives
Friends of EV

New Business Enterprises WG
Registered Training Organisation

Other income generation options

Transport Services

Deanna Ripepi (Assist Mgr) 26
Jan Cameron (Assist Mgr) 225
Eastern Transport Register (ETR)

Bruce Douglas (Coordinator) 22
Jan Cameron & Deanna assisting

YRCAP & TYRE Network
Lyn Coad (Coordinator) 7
Jan Cameron (Admin Assistant) 3.5

Service Agreements/Contracts
= HACC Dept Health
= LinC sub contract
=  Active Service Model
Transport Services

Volunteer Assisted Transport across
Maroondah, Whitehorse and Yarra
Ranges and the Eastern Transport
Register servicing the Eastern Region

Volunteer Services

Margaret Finch(Assist Mgr) 21.25
Mary French (Recruitment) 13
Julie Tang (Project Coord) 12
Garry Neeman (Portal Project) 10
Service Agreements/Contracts
*VMP Dept Prime Minister
=Bushfire Recovery Program
*EACH Disability Partnership
=Victorian Volunteer Portal
National Volunteer Standards
CALD Working Group
Volunteer Networks

Volunteer Services

Volunteer recruitment, placement
and training across the Cities of
Maroondah and Whitehorse and
the Shire of Yarra Ranges

Database Review

Marketing Services

Marketing Services Group

Fundraising - (Fundraising Plan)
Marketing - (Marketing Plan)

- Corporate Marketing strategy

- Marketing Campaign(s)

- PR/ media & communication

- EV Website, Facebook...
Staged Annual Events

Sponsorship Coordination

Annual Donors
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Members of the Board

Chairman: Terry Macdonald
Deputy Chairman: Mehdi Taghian
Secretary: Yvonne Putz
Treasurer: Tanaya Berde
Members: Sue Edmonds

Kevin Pickthall
Felicity Costigan
Michelle Manning

General Manager: Vic North

Front row (L to R): Sue Fallon (Minute Secretary), Felicity Costigan, Yvonne Putz
(Secretary)

Back Row (L to R): Terry Macdonald (Chairman), Sue Edmonds, Michelle Manning, Vic
North (General Manager), Kevin Pickthall

Inset: Dr Mehdi Taghian (Deputy Chairman)
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Chairman’s Report

1. INTRODUCTION

What a great year EV has had! When | mentioned last year that we had an intention to
establish in our own building, | did not even consider that it would happen so soon!

2. OUR OPERATIONS

Once again EV has had a very satisfying year, with the Transport and Volunteering
groups providing a high level of service even though requests in both areas have
increased.

The full story is contained later in this Annual Report, with the Financial and GM’s
reports, and | commend them to you.

One commendable move has been the agreement with the Maroondah Leader for the
fortnightly publishing of an article written by EV about the volunteering sector in this
area, with a column by our General Manager.

Our public functions (Fun Run, Multicultural Spring Festival and the Council Festivals)
have all been very successful and, as happens, are getting better each year because of
the zeal of the organising teams.

3. OUR DIRECTIONS

Following our success in acquiring our building during the 2010-11 year EV now has, at
the same time, a simpler as well as a more complex set of directions to plan. We now
know where we'll be and what space we'll have to use for our activities, but we now
also have a much wider set of options for our future to assess and from which to
choose. In the immediate future we will have a significant part of the building occupied
by tenants, but we will also be able, in the longer term, to have flexibility in our use of
the overall space.

The projection of EV's activities and needs to the community has become a very
effective operation since the establishment of the role of Manager of Marketing
Services. The range of efforts such as Friends of EV, Business Booster Breakfasts and the
Building Fund campaign have been very successful in raising the level of awareness in
the community of EV and its development into a leading influence for the Community
Service sector.

In late 2010 | was elected to the Board of Management of Volunteering Victoria as well
as being elected by that Board to be the Victorian representative to the Board of
Volunteering Australia. | am now able to take EV's views to the peak bodies for our
sector, and to keep EV well informed of developments at those levels.

4. THANKS

This spectacularly successful year at EV has raised the level of thanks which | need to
express to all at EV, my fellow Board Members, Vic and all his staff and all Volunteers.
You have all participated so happily, effectively and enthusiastically in the effort — both
intellectual and physical - needed to achieve what we have.
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Chairman’s Report (Cont..)

We have had departures (Eugene Wong and Deanna Ripepi) who have moved to other
interests and whose time with EV was so effective. We have Patrick and Elke currently
absent for periods of medical treatment and we keep wishing them well because of
what they individually mean to us as friends as well as colleagues.

As well, | welcome all the new members of staff who have become part of the team.

It is my continuing privilege to serve as Chairman (remember this at the election!) and |
am able to tell so many others in other organisations about the happy climate we have
atEV.

In this message last year | mentioned the concept of “Fun” as part of volunteering. | am
pleased to tell you that, at the National Conference on Volunteering in Queensland
later this year, | will be speaking on the subject “Fun is more than a three-lettered
word!” So wish me well as | spread the word.

Best wishes to all for 2011-2012.

Terry Macdonald
Chairman
Board of Management
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Manaeement Team Report

1. INTRODUCTION

The past year has been another busy and productive year full of expectation and
excitement.

This report, which was compiled by members of the Management Team, identifies a
selection of corporate and operational activities and various achievements that have
resulted from the combined efforts of staff and volunteers working together as an
effective team.

We continued to explore opportunities and implement strategies to generate
additional income and to increase EV’s profile across the wider community.

The Inaugural Business Booster Breakfast was held in August 2010 and coincided with
the launch of Friends of EV. The Business Booster Breakfasts continued throughout the
year and have helped link businesses and community organisations. Guest speakers at
the first three breakfasts highlighted how volunteering within the community
contributed to the wellbeing of their businesses. A consistent theme was the
satisfaction and enjoyment that was gained from volunteering together as a team,
which produced many benefits both at a personal level as well as from a team and
business perspective.

We also held our second Community Conference in August, this time in partnership
with Boroondara and Monash Volunteer Resource Centres. The conference was held at
the Novotel Glen Waverley and attracted approximately 150 participants.

The inaugural Multicultural Festival was held in October, which was a huge success
attracting more than 5,000 participants. There was a variety of different cultural food
stalls, a diverse range of stage performances, including a Chinese Lion Dance,
Bollywood Dancers and the Police Rock Band. In addition the Festival featured
community, craft and business stalls, as well as children’s rides, providing
entertainment for people of all ages.

In March we conducted our 11th Annual Fun Run, which was another great success
attracting some 500 runners and walkers. The Fun Run also featured business stalls
strengthening the connection between our community events and our business
partners.

One of the biggest highlights during the year was successfully negotiating to purchase
the property at 1/36-40 New Street, Ringwood, which is now planned for settlement on
Wednesday 31st August 2011.

We also planned for the launch of our Building Fund to raise funds to assist us in
creating an accessible community service by relocating to the ground floor.

The efforts and commitment of staff and volunteers in dedicating additional time,
effort and talent to ensure the success of these events are to be commended. Thank
you to everyone for a job very well done, we sincerely appreciate your efforts.
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Management Team Report (Cont..)

2.

PLANNING FOR THE FUTURE

2.1

Our Volunteers and New Staff:

As always we are most grateful and appreciative for the significant contribution
and help that our 130 volunteers provide to Eastern Volunteers each year.
Examples of the areas in which our volunteers made contributions include
transport planning and logistics, accounting, reception services, marketing,
helping at fundraising events, setting up promotional displays, writing
fundraising submissions, conducting volunteer interviews, receptionist work and
business analysis.

In addition approximately 60 dedicated volunteers performed driving duties, driving
their own vehicles or EV's vehicles to transport EV clients from their homes to
appointments, social outings and community activities.

Without the generous time and commitment given by our Volunteers Eastern
Volunteers would not be able to effectively deliver the transport and volunteer
services that are in demand by the community, nor would we be able to
successfully conduct our fundraising activities that are so necessary to support
our budget.

2.2 Our Involvement in Community Activities:

Board Members and staff continued to actively participate in a wide range of
external community development projects, networks, forums, workshops and
other projects including:

» TheVictorian Volunteer Resource Services Network

*  Community Business Catalyst Network

= Culturally and Linguistically Diverse (CALD) Volunteer Working Group
= HACC Consultation Forums

» The Footmen Club quarterly luncheons and golf day

* TheRingwood Chamber of Commerce and Industry

* Maroondah Business Association

* International Volunteer Day

* National Volunteer Week

»  Maroondah Partners in Community Wellbeing Committee
=  Maroondah Senior Citizens Register

* Transport Your Resource in the East (TYRE)

»  Quter East Volunteer Managers Network

=  Whitehorse Volunteer Network

= Harmony for All Community Day

»  Quter Eastern Environmental Living Space Project

= Bayswater North Community Renewal Project

=  Whitehorse Community Chest Doorknock Appeal 2009

=  Rotary Club of Ringwood
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2.3 Income and Funding Support:

EV is very grateful for the funds, donations and in kind support that was received
from a number of organisations and individuals during the year. Without this
significant generosity EV would struggle to provide quality services to the
community and to meet the ever growing number of people living in the
municipalities of Whitehorse, Maroondah and Yarra Ranges seeking EV's help and
assistance.

Examples of support received during the year include:

2.3.1 Major Projects and Service Agreements:
» DeptHealth - HACC Volunteer Co-ordination
» Dept Health - Yarra Ranges Community Access Project
» Dept Health - Eastern Transport Register (ETR)

» Dept of Prime Minister & Cabinet - Volunteer Management Project
(VMP)

» Dept of Planning & Community Development - Volunteer Portal Project
* Lord Mayor’s Charitable Foundation

»  Whitehorse City Council - Community Grant

* Maroondah City Council - Community Grant

» Grosvenor Foundation - Home Care Volunteer Research

= Victorian Multicultural Commission

2.3.2 Friends of EV members:

= Mike Symon MP, Member for Deakin
» Heidi Victoria MLA, Member for Bayswater

* The Malka Group
* Malcolm Thompson

* Paul McPherson
2.3.3 Provision of Office Accommodation at Nominal Rent:
City of Whitehorse
2.3.4 Sponsors:
= Bendigo Community Bank Branches of Ringwood East, Heathmont, Mt
Evelyn and Mooroolbark
» Eastland Shopping Centre
» Maroondah Leader
= Petstock Lilydale
* Power Balance
= RACV Shop (Ringwood)
* Ringwood Honda
= TaraPress
» The Malka Group
» Stockdale & Leggo (Ringwood)
» Stockdale & Leggo (Lilydale)
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Management Team Report (Cont..)

2.3.5

2.3.6

Purchase of a New Vehicle for Eastern Volunteers:
The Footmen Club - purchase of a Holden Barina Hatchback
Gifts & Donations:

Thank you to the many individuals and organisations who have included
Eastern Volunteers in their annual giving, we really appreciate your
generosity.

3. OPERATIONAL REPORTS:

3.1 Transport Services Report:
Prepared by Lyn Coad, Manager Transport Services

3.1.1

Our Services:

Transport Services staff and volunteers had another busy year providing
transport assistance to an average of 360 clients each month.

Our volunteer drivers travelled 295,000 kilometres, devoting 14,600 hours
and providing 23,438 services.

This service is invaluable as it helps frail aged and younger people with a
disability to access social and community activities and medical and other
rehabilitation appointments. While these services help with social inclusion
and general health benefits they also enable people to continue to live
independently in their own homes longer.

Our Volunteers:

The service is dependent upon the continuous support of our volunteer
drivers and also the office volunteers who have given more than 3,000
hours assistance in the past year. We would like to thank them all for their
ongoing support and assistance.

Eastern Volunteers recognises this assistance at our regular dinner
meetings and other events. These occasions are also an opportunity for
information sharing and training.

TYRE Network:

Transport — Your Resource in the East is a network of agencies that provide
transport assistance across the Shire of Yarra Ranges. This group,
comprising Bridges-Connecting the Community, Eastern Volunteers, HICCI
and LinC meet regularly with Yarra Ranges Council staff to share
information and resources.

Yarra Ranges Community Access Project (YRCAP):

During the year Eastern Volunteers has worked co-operatively with Kylie
Suich, the Service Access Co-ordinator at Yarra Ranges Council since she
commenced in this position. As Kylie's project and the YRCAP project
have similar aims regarding HACC eligible clients and their transport issues,
we have conducted regular meetings and shared information. We have
jointly hosted information sessions on the Bus Safety Act 2009, and a
Transport Tools workshop.
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3.1.5

The Eastern Transport Register (ETR):

This is a centrally computerised register of vehicles that can be accessed by
HACC eligible agencies and individuals living in the Eastern Metropolitan
Region. This system enables many eligible people to attend social activities that
may be difficult to access due to lack of suitable and affordable transport.

Training sessions for booking vehicles on line, driver awareness and
orientation, hoist and winch operations and wheelchair restraints are
available to new members.

During the year ended 30 June, 2010 ETR has co-ordinated:

= 867 Vehicle loans
*» Transported 6755 passengers

* Managed 25 vehicles on the register, which included vehicles owned
by other agencies

= 79,657 kilometres of travel
=  EVvehicles accounted for 533 loans and 52,324 kilometres

Conclusion:

Transport staff are committed to providing the best possible volunteer
assisted transport services to HACC eligible clients. We encourage our
office staff and drivers to attend training sessions that will enable them to
have a greater understanding of client health conditions and limitations,
and also to notify the office of any concerns they may have regarding
clients. We have continued to visit day programs, retirement villages and
other agencies to meet with their staff regarding the volunteer driving
service and the Eastern Transport Register. This has proved to be beneficial
to Eastern Volunteers, agency staff and our clients and prospective clients.

3.2 Volunteer Services Report:
Prepared by Nicole Ryan, Manager Volunteer Services

3.2.1

3.2.2

Introduction:

As always we have seen a high demand for Volunteer Services from both
community groups and the general public.

The numbers of prospective volunteers show no sign of slowing down, and
we are seeing a growing trend towards event-based volunteering. We
assisted over 1500 people towards volunteering roles, including our new
process of taking enquiries via our website.

We continue to work on special projects designed to improve the capacity
of the sector to involve volunteers from many different backgrounds.

Special Projects:
Sustainable Volunteering for People with Disabilities

We completed a project in partnership with The Avenue Neighbourhood
House and each (formerly Eastern Access Community Health) designed to
extend sustainable volunteering opportunities for people with disabilities.

18 students underwent training in becoming volunteers and a number
were placed into volunteering roles. A comprehensive manual was also
produced which can be used by community groups who would like to
include volunteers with disabilities.
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Management Team Report (Cont..)

3.2.2

323

324

3.25

3.2.6

3.2.7

Special Projects:(Cont..)

Our thanks to Adult, Community and Further Education (part of the
Victorian Department of Planning and Community Development) for their
funding of this project.

Victoria’s Volunteering Portal:

We have started a project to promote Victoria’s Volunteering Portal (“ Can
Do That”) to community groups and the general public.

The website provides another way for volunteers and community groups
to come together for volunteer opportunities. The project has included
training for community groups as well as input into the Best Practice
Toolkit for volunteer management.

The project will finish in December 2011. Thank you to the Victorian
Department of Planning and Community Development for funding this project.

Corporate and Professional Volunteering:

We have put a great emphasis on corporate and professional volunteering
in the past 6 months. With the additional focus of a new staff member we
have been able to broker relationships with groups as diverse as Yarra
Valley Water, Monash University’s “Engineers without Borders”, National
Australia Bank and Bunnings.

These groups have carried out different tasks including mail outs and
gardening as well as professional projects such as change management.
These activities have been of great benefit to our community groups and
we hope they will be the start of some great partnerships.

We have also seen an increase in demand for volunteering from high
school students and have started to form relationships with local high
schools to offer the best possible placements.

Events:

We continued to celebrate volunteer events including International
Volunteer Day and National Volunteer Week. We also held a number of
promotional events including:

= Displays at the Whitehorse and Maroondah festivals and the
Boroondara and Whitehorse volunteer expos.

» EV promotions on the local radio both in Whitehorse and Maroondah.
» Regular displays at libraries and shopping centres.

Training:

We continued our annual training calendar with an emphasis on capacity
building in community groups.

Organisations were able to improve their skills in areas such as Fundraising
and Event Management, the National Standards on Volunteering and
Corporate Volunteering.

Conclusion:

As always, it has been a very busy time for our team. | would like to thank
our volunteers, without whom we could not deliver our services and who
bring energy and diversity to our area.

A big thank you to the staff members in my team, who have embraced our
activities and new directions with enthusiasm and dedication.
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3.3 Marketing & Business Development Report:
Prepared by Alex Makin, Manager Marketing Services

3.3.1

3.3.2

333

334

3.35

Introduction:

Unlike many other not-for-profit organisations, Eastern Volunteers has a
dedicated marketing unit. This enables the organisation to strengthen its
brand and promote the delivery of services to the community.

This report provides an overview of the work undertaken by Marketing
Services.

Annual Events:

EV holds two annual events, the Multicultural Spring Festival and the 11th
Annual Fun Run. We were fortunate to have favourable weather for both
events and strong participation from our community and business
partners.

These public events help promote EV to the wider community and
reinforce our role as a regional leader in community assisted transport and
volunteering services.

Both of these events are supported through committees that involve staff
and volunteers across the organisation and | would like to thank the many
people who come together to make these events successful.

Business Booster Breakfasts:

The Eastern Volunteers Business Booster Breakfasts aim to connect
businesses and community organisations. We hold several breakfasts per
year and feature a range of speakers who have both business and
community experience.

The breakfasts have enabled us to form new partnerships and to assist
both businesses and community organisations to develop new
partnerships and opportunities.

Business Partnerships:

Eastern Volunteers has developed a number of business partnerships to
assist us in delivering new services to the community.

These partners include the Bendigo Community Bank Branches of
Ringwood East, Heathmont, Mt Evelyn and Mooroolbark who support our
Business Booster Breakfasts, as well as Eastland Shopping Centre who
provide us with fundraising opportunities through gift-wrapping.

We would also like to thank our sponsors for our two annual events, the
Fun Run and Multicultural Spring Festival.

We aim to develop mutually beneficial value through our business
partnerships and trust that our sponsors and supporters gained from their
support of Eastern Volunteers.

Friends of EV:

“Friends of EV” is our loyalty program designed for supporters of Eastern
Volunteers. We launched Friends of EV at our Business Booster Breakfast in
August 2010 and strive to develop a program that delivers tangible value
to its members.

We are continuing to extend Friends of EV and we encourage you to be
part of this program to strengthen your connection with Eastern
Volunteers.
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Management Team Report (Cont..)

3.3.6 Public Relations and Medlia:

It is important that we promote our activities and events to encourage
more people in our community to volunteer and become involved with
Eastern Volunteers.

We have developed a proactive relationship with the local newspapers and
radio stations to assist in promoting our activities.

In particular, we would like to thank the Maroondah Leader for their keen
interest in volunteering. We have developed a partnership with the
Maroondah Leader to feature volunteers on a monthly basis and to
highlight the many organisations that are involved within our community.

The feature also includes example of volunteer vacancies allowing us to
help promote opportunities to become involved in the community.

We have also redeveloped our website and embraced social media to
extend the ways that we communicate.

3.3.7 Conclusion:

We've had a busy and productive year at EV and we look forward to the
further strengthening of the partnerships we have developed. In particular
Friends of EV promises to be an exciting and enticing program for
supporters and we look forward to your ongoing involvement with Eastern
Volunteers.

4. MANAGED PROGRAM (SUB CONTRACT):

4.1

Love in the Name of Christ (LinC):
Prepared by Marylin Leermakers

Eastern Volunteers Resource Centre Inc. has continued to auspice LinC for the
social support program funded by HACC.

Volunteers from several churches and EVRC registered volunteer drivers provided
transport / social support services. The following churches have volunteer drivers
registered with LinC Church Services Network, Yarra Valley Inc.

= St David’s Presbyterian Church, Woori Yallock
» StJoseph’s Catholic Church, Yarra Junction

= St Mary’s Anglican Church, Warburton

= Healesville Uniting Church

= Seventh Day Adventist Church, Warburton

= River Valley Church

This project is funded by the Department of Human Services Home & Community
Care. The program includes

= transport to medical appointments
= assisted shopping
= access to community groups

The target groups for community transport / social support are the frail aged,
people with disabilities and their carers. Although some additional transport
services for cancer patients were provided in 2010 with special funding, LinC was
unable to sustain these services after December 2010 when the funding was
exhausted.
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5. CONCLUSION

On behalf of the Management Team | would like to thank everyone who contributed to
EV’s successes and achievements during 2010/11.

Our team of dedicated staff and volunteers deserve the highest accolades for their
efforts and contributions during the year.

Our Board of Management deserves particular recognition and thanks for their unfailing
support, assistance and leadership during the year. Individual Board members not only
contributed to the debates and decisions that helped shape and set the directions and
priorities for EV, but they also actively participated in our many functions - helping at
events, representing EV at a range of public functions, assisting with direct service
delivery and also other tasks around the office.

Vic North
General Manager
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Treasurer’s Report

The financial year ending 30th June 2011 resulted in a surplus of $43,423.28.
Total income for the year was $966,364.82 and expenditure was $922,941.54.

We are very grateful to the funding bodies who have generously supported Eastern
Volunteers during the year, including the Victorian Department of Health for our HACC
funding, Department of Prime Minister and Cabinet for the Volunteer Management Program
funding, and also the Department of Planning and Community Development, the Cities of
Maroondah and Whitehorse and the many Trusts and businesses that have supported our
many new initiatives, projects and events throughout the year.

For the past three years we have been planning and positioning ourselves to purchase our
own premises and this year we have been able to successfully negotiate the purchase of 1/36
New Street, Ringwood, which will settle on the 31st August 2011.

| wish to record our sincere thanks to the Mt Evelyn Mount Evelyn Community Bank who greatly
assisted us in the purchase of the new premises, and also to the many individuals and
organisations who made generous donations to our building fund.

| wish to finally thank Gary Bendle, EV's Accountant, Christine Pound, Senior Finance and
Payroll Officer and Vic North, General Manager, for their high level technical support and
unfailing advice throughout the year.

Yvonne Putz, Secretary
for

Tanaya Berde
Treasurer
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EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2011

REVENUE

Operating Activities

Community Conference
Community Transport Mem Fees
Contract Management Project
DCP-Vol Portal

DPC-TCP

DVC Funding

ETR & YRCAP / ETAN Vehicle Borrowing

FASCIA

Fundraising

HACC Minor Capital
HACCNo 1 Alc

HACC Service Development
Linc

Maroondah Grant
Multicultural Festival
Sundry income

Transport Donations

VMP Grant/FaCSIA Vol Mag
Whitehorse Grant
Non-Operating Activities
Profit on Disposal of Assets
Interest

TOTAL REVENUE

EXPENSES

Classified by Nature:
Advertising & Promotion
Amenities

Audit

Bank Fees

Body Corporate Fees
Box Hill Rent

Box Hill Telephone
Business Breakfast
Comm Engagement & Research
Community Conference
Computer Services
Computer Supplies
Consultant Fees

Cubby House Raffle
Depreciation

Education & Training
Employment Entitlements
EVRC Utility Costs

Fees and Charges
Festival Expenses

Fire & Lease Fees

Fun Run Expenses
Fundraising

The accompanying notes form part of these financial statements.
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2011 2010
$ $

$15,120 $0
$5,562 $5,583
$0 $51,509
$7,000 $0
$6,364 $0
$0 $126,398
$20,899 $17,310
$0 $89,733
$8,696 $3,039
($0) $193,231
$540,414 $421,221
$10,000 $0
$62,373 $53,861
$12,607 $12,384
$19,678 $0
$33,073 $32,076
$126,416 $119,717
$59,733 $0
$7,000 $7,000
$0 $12,920
$44,487 $22,358
$979,421 $1,168,341
$710 $457
$684 $1,055
$2,450 $2,160
$429 $146
$2,040 $0
$1,364 $0
$267 $0
$1,820 $0
$2,490 $1,008
$16,599 $0
$7,903 $8,342
$113 ($305)
$1,215 $6,364
$0 $1,840
$57,386 $49,848
$1,147 $1,547
$23,761 ($1,670)
$3,847 $7,277
$0 $3,688
$17,486 $0
($114) 0
$912 $1,371
$1,006 $2,431



EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 30 JUNE 2011

Garage Sale Expenses
Insurance

Legal fees

LINC

Marketing & Promotions
Mobile Phone

Motor Vehicle

MYV - Car Maintenance

MYV - Petrol & Oil

MYV - Registration & Insurance
MV - Sundry

MYOB M-Powered Fees
Office Cleaning

Office Supplies

Photocopy Charge

Police Check & Driver History
Postage

Project Payments

Purchase of Asset Under $1000
Rent

Staff Advertising

Staff Training

Storage & Maintenance
Subscriptions & Annual Returns
Sundry

Superannuation

Telephone

Training Sessions & Hall Hire
Transport Drivers Insurance
Transport Reimbursement
Travel Other

Volunteer Luncheons & Rec
Wages & Salaries

Water & Council Rates

Water Filter & Sanitary Servic
Websites

WorkCover

TOTAL EXPENSES

Net Profit (Loss) from ordinary activities attributable to the

Other comprehensive income

Total comprehensive income attributable to the entity

The accompanying notes form part of these financial statements.
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2011 2010
$ $
$0 $1,584
$1,374 $1,618
$0 $336
$62,373 $53,861
$8,736 $4,041
$1,585 $0
$0 $0
$9,070 $6,798
$13,195 $13,498
$10,749 $8,829
$257 $17
$70 $0
$3,201 $3,251
$3,421 $4,146
$3,607 $3,242
$1,023 $970
$2,693 $2,406
$6,364 $35,121
$2,357 $485
$20,213 $25,074
$427 $336
$1,425 $3,965
$104 $0
$2,548 $1,392
$25 ($230)
$39,100 $38,877
$7,557 $11,591
$1,224 $334
$1,500 $1,774
$112,867 $105,127
$847 $209
$5,955 $4,615
$458,014 $445,880
$1,863
$459
$382 $779
$1,206 $11,579
$929,305 $877,066
$50,116 $291,275
$0 $0
$50,116 $291,275




EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2011

CURRENT ASSETS

Cash and Cash Equivalents
Cheque Account

Cash Management Account
Building Fund

Term Deposit-Building Fund
Term Deposit Building Fund 2
Term Deposit 2 - 50147280
Term Deposit 136057809
Term Deposit 136254752

Trade and Other Receivables
Trade Debtors

Prepayments

Security Deposit

New St. Property

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Plant & Equipment

Plant and Equipment at Cost

Less: Accumulated Depreciation
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

CURRENT LIABILITIES
Trade and Other Payables
Trade Creditors

Accruals

Income Received in Advanced
PAYG Tax Payable
Superannuation payable

Net GST Payable

Short-Term Provisions

Prov for Holiday Pay

Prov for Long Service Leave
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY
Retained Surplus
TOTAL EQUITY

The accompanying notes form part of these financial statements.
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2011 2010

$ $
16,500 169
42,134 119,318
5,618 5,424
87,102 82,103
52,724 0
100,000 100,000
151,997 151,997
130,000 130,000
586,076 589,011
5,597 6,082
2,408 6,116
4,500 4,500
120,000 0
718,581 605,709
483,579 483,579
(324,165) (266,779)
159,414 216,800
877,995 822,509
11,371 12,212
12,234 13,090
32,361 57,835
5,648 5,657
11,906 0
5275 8,393
78,795 97,186
51,253 38,784
53,275 41,983
183,322 177,953
183,322 177,953
694,672 644,556
694,672 644,556
694,672 644,556




EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2011

Retained
Surplus
$

Balance at 1 July 2009 $353,282
Profit attributable to members of the company $291,274
Balance at 30 June 2010 $644,556
Profit attributable to members of the company $50,116
Balance at 30 June 2011 $694,672

The accompanying notes form part of these financial statements.
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EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2011

Cash flows from operating activities

Receipts from Operating Activities

Payments to Suppliers & Employees

Interest Received

Net cash provided by (used in) operating activities

Cash flows from investing activities

Proceeds from Sale of Assets

Payments for Plant & Equipment

Net cash provided by (used in) investing activities
Net increase (decrease) in cash held

Cash at beginning of financial year
Cash at end of financial year

Reconciliation of Cash

For the purposes of the cash flow statement, cash includes cash and

cash equivalents.

Cash at the end of the financial year as shown in the cash flow

statement is reconciled to the related items in the balance sheet as

follows:

Cheque Account

Cash Management Account
Building Fund

Term Deposits

2011 2010
$ $
$939,127 $867,719
($986,549) ($839,114)
$44,487 $20,254
($2,935) $48,859
$0 $12,920
$0 ($183,154)
$0 ($170,234)
($2,935) ($121,375)
$589,011 $710,386
$586,076 $589,011
2011 2010
$ $
$16,500 $169
$42,135 $119,318
$5,618 $5,424
$521,823 $464,100
$586,076 $589,011

The accompanying notes form part of these financial statements.
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2011

Reconciliation of Cash Flow from Operations with Profit from
Ordinary Activities after Income Tax

2011 2010
Note
$ $
Profit (Loss) from Ordinary Activities $50,116 $291,275
Add (Less) :
Non-Cash Flows in Profit (Loss) from ordinary Activities
Depreciation Expense $57,386 $49,848
Loss/ (Profit) from Sales of Assets- (Net) $0 ($12,920)
Add (Less) : Changes in Assets & Liabilities
(Increase)/Decrease in Trade and Other Receivables $486 ($2,239)
(Increase)/Decrease in Other Current Assets ($116,292) ($4,500)
Increase/(Decrease) in Trade and Other Payables ($18,392) ($270,935)
Increase/(Decrease) in Provisions $23,761 ($1,669)
Cash flow from operations ($2,935) $48.860

The accompanying notes form part of these financial statements.
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

Note 1: Statement of Significant Accounting Policies

The financial report is a general purpose financial report that has been prepared in accordance with the
requirements of the Associations Incorporation Act 1981 (Vic) and its prescribed Accounting
Standards, Urgent Issues Group Interpretations and other authoritative pronouncements of the
Australian Accounting Standards Board applicable to "Prescribed Associations".

The financial report covers Eastern Volunteer Resource Centre Inc as an individual entity. Eastern
Volunteer Resource Centre Inc is an association incorporated in Victoria under the Associations
Incorporation Act 1981.

The financial report of Eastern Volunteer Resource Centre Inc as an individual entity complies with
only those Australian equivalents to International Financial Reporting Standards (IFRS) specifically
prescribed by the Associations Incorporation Act 1981 (Vic) applicable to "Prescribed Associations".

preparation of the financial report. The accounting policies have been consistently applied, unless
otherwise stated.

(A) Basis of Preparation

Reporting Basis and Conventions

The financial report has been prepared on an accruals basis and does not take into account changing
money values or, except where specifically stated, current valuations of non-current assets. Cost is
based on the fair values of the consideration given in exchange for assets.

(B) Accounting Policies

Income tax
The association is exempt from income tax.

Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated
depreciation and impairment losses.

not in excess of the recoverable amount from those assets. The recoverable amount is assessed on the
basis of the expected net cash flows that will be received from the assets' employment and subsequent
disposal. The expected net cash flows have not been discounted to present values in determining the
recoverable amounts.

appropriate, only when it is probable that the future economic benefits associated with the item will
flow to the association and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the income statement during the financial period in which they are
incurred.
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Depreciation

The depreciable amount of all property, plant & equipment including buildings and capitalised leased
assets, is depreciated on a straight-line basis over their useful lives to the association commencing from
the time the asset is held ready for use. Leasehold improvements are depreciated over the shorter of
either the unexpired period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Asset Depreciation Rate %
Motor Vehicles 20.00 to 25.00%
Plant and Equipment 5.00 to 40.00%
Furniture & Fittings 6.67 to 10.00%
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EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each balance
date.

An assets' carrying amount is written down immediately to its recoverable amount if the asset's carrying
amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These
gains and losses are included in the income statement. When revalued assets are sold, amounts
included in the revaluation reserve relating to that asset are transferred to retained earnings.

Leases & Hire Purchases
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the
asset, but not legal ownership, are transferred to the association are classified as finance leases.

Finance leases are capitalised by recording an asset and a liability at the lower of the amount equal to
the fair value of the leased property or the present value of the minimum lease payments, including any
guaranteed residual values. Lease payments are allocated between the reduction of the lease liability
and the lease interest expense for the period. Hire purchases are treated in the same way.

Leased assets are depreciated on a straight line basis over their estimated useful lives where it is likely
that the association will obtain ownership of the asset or ownership over the term of the lease.

Lease payments under operating leases, where substantially all the risks and benefits remain with the
leaser, are charged as expenses in the periods in which they are incurred.

Lease incentives under operating leases are recognised as a liability and amortised on a straight - line
basis over the life of the lease term.

Impairment ot Assets

intangible assets to determine whether there is any indication that those assets have been impaired. If
such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value
less costs to sell and value-in-use, is compared to the asset's carrying value. Any excess of the asset's
carrying value over its recoverable amount is expensed to the income statement.

Where it is not possible to estimate the recoverable amount of an individual asset, the association
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Employee Benefits
balance date. Employee benefits that are expected to be settled within one year have been measured at
the amount expected to be paid when the liability is settled, plus related on-costs. Employee

entitlements payable later than one year have been measured at the present value of the estimated future
cash out flows to be made for those benefits.

Cash and Cash Equivalents

institutions, other short term highly liquid investments with original maturities of three months or less,
and bank overdrafts. Bank overdrafts are shown within short term borrowings in current liabilities on
the balance sheet.
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EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

Revenue

All items of revenue, excluding funding revenue and interest revenue is recognised in full in the
income year in which it is invoiced or received, which ever is the earlier.

Funding revenue is recognised when the right to receive the funding has been established.

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to
the financial assets.

All revenue is stated net of the amount of goods and services tax (GST).

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of
GST incurred is not recoverable from the Australian Tax Office. In these circumstances, the GST is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense.
Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component of
investing and financing activities, which are disclosed as operating cash flows.

Comparative Figures

When required by Accounting Standards comparative figures have been adjusted to conform to
changes in presentation for the current financial year.

(C) Critical Accounting Estimates and Judgements

based on historical knowledge and best available current information. Estimates assume a reasonable
expectation of future events and are based on current trends and economic data, obtained both
externally and within the association.

Key estimates - Impairment: The association assesses impairment at each reporting date by evaluating
conditions specific to the group that may lead to impairment of assets. Where an impairment trigger
exists, the recoverable amount of the asset is determined. Value-in-use calculations performed in
assessing recoverable amounts incorporate a number of key estimates.

Key judgments - Doubtful debts provision: No doubtful dept provision has been made at 30 June 2010,
as the Board of Management believes that all debts disclosed as at 30th June 2010 are recoverable.
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EASTERN VOLUNTEER RESOURCE CENTRE INC

ABN 18 339 532 185
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

Note 2: Key Management Personnel Compensation

2011 2010
$ $
Short-term employee benefits 51,252 38,784
Post-employment benefits 53,274 41,983
Total 104,526 80,767
Note 3: Auditors' remuneration
2011 2010
$ $
Auditing the financial report 2,450 2,160
Total 2,450 2,160

Note 4: Property Plant and Equipment

Movement in Carrying Amounts

Movements in the carrying amounts for each class of property plant and equipment between the
beginning and the end of the current financial year:

2011 2010

$ $
Balance at the beginning of the year 216,800 83,493
Additions 0 183,155
Disposals 0 0
Depreciation expense (57,386) (49,848)
Closing balance 159,414 216,800
Note 5: Capital and Leasing Commitments
Operating lease contracted for but not
capitalised in the financial statements is payable
as follows; 2011 2010

$ $
Not later than one year 4,000 19,800
Later than one year but no later than five year 0 0
Total 4,000 19,800

NOTE 6: Events After the Statements of Financial Position Date
There were no events subsequent to balance sheet date which had a material impact on the financial
position as at 30th June 2011 and performance and cash flows for the year ended on that date.

NOTE 7: Association Details

The registered office and the principal place of business of the company is:
Suite 1A 36-40 New Street

RINGWOOD, VIC 3134
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EASTERN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
STATEMENT BY MEMBERS OF THE COMMITTEE

In the opinion of the Board of Management the Statement of Financial Position, Statement of Financial
Performance, Statement of Cash Flows and Notes to the Financial Statements:

1. Presents fairly the financial position of Eastern Volunteer Resource Centre Inc as at 30 June 2011
and its performance for the year ended on that date in accordance with Australian Accounting
Standards, mandatory professional reporting requirements and other authoritative pronouncements of
the Australian Accounting Standards Board.

2. At the date of this statement, there are reasonable grounds to believe that the association will be able
to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board of Management and is signed for
and on behalf of the Board of Management by:

Chairperson - Terry MacDonald

N
Hn. Ly

Secretary = Xvonne rutz

Date: 10th August 2011.
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EASTERNN VOLUNTEER RESOURCE CENTRE INC
ABN 18 339 532 185
CERTIFICATE BY MEMBER OF THE COMMITTEE

I, Terry MacDonald of Eastern Volunteer Resource Centre Inc certify that:
(a) I attended the annual general meeting of the association held on ...........ccccceeveennnnnen. 2011.
(b) This annual statement was submitted to the members of the association at its annual general

Date: cooovvveeeeeiiiiiiiin, 2011.

7T

Terry MacDonald Chairperson
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Report on the Financial Report

We have audited the accompanying financial report of Eastern Volunteer Resource Centre Inc. (the
association), which comprises the statement of financial position as at 30 June 2011 and the statement
of comprehensive income, statement of changes in equity and statement of cash flows for the year
ended on that date, a summary of significant accounting policies, other explanatory notes and the

Committee's Responsibility for the Financial Report

The committee of the association is responsible for the preparation and fair presentation of the financial
report in accordance with Australian Accounting Standards (including Australian Accounting
Interpretations) and the Associations Incorporation Act 1981. This responsibility includes designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of the
financial report that is free from material misstatement, whether due to fraud or error, selecting and
applying appropriate accounting policies; and making accounting estimates that are reasonable in the

Auditor's Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards. These Auditing Standards require that we
comply with relevant ethical requirements relating to audit engagements and plan and perform the audit
to obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial report. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the committee, as well as

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
Independence
In conducting our audit, we have complied with the independence requirements of Australian

professional ethical pronouncements.

Auditor's Opinion
In our opinion,

The financial report of Eastern Volunteer Resource Centre Inc. is in accordance with the Association
Incorporation Act 1981 including:

(i) giving a true and fair view of the association's financial position as at 30 June 2011 and of its
performance and its cash flows for the year ended on that date; and
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ABN 18 339 532 185
DIRECTORS' REPORT

(i1) complying with Australian Accounting Standards (including Australian Accounting Interpretations)
and the Associations Incorporation Act 1981.

VIN,CROWE & ASSOCIATES

\

‘i\(gox__'. o

VINCENT R CROWE

Rear 88 Maroondah Highway, Ringwood, Vic 3134

Date: 10th August 2011.
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ﬁcknowledeements

Eastern Volunteers wishes to thank the following organisations and individuals for their
financial and in kind support throughout the year:

1.  MAJORFUNDING AGREEMENTS:

1.1

1.2

Federal Department of Family, Housing, Community Services and Indigenous
Affairs (FaHCSIA) and Department of Prime Minister and Cabinet:

Volunteer Management Project (VMP)

State Department of Health - Home and Community Care - Eastern
Metropolitan Region (DHS-HACC EMR):

» Volunteer Co-ordination - Social Support

» Eastern Transport Register (ETR)

» Yarra Ranges Community Access Project

2.  FUNDING GRANTS:

2.1
2.2
2.3
24
2.5
2.6
2.7

City of Maroondah — Community Grant

City of Whitehorse - Community Grant

Whitehorse Community Chest Inc

Department of Health (Active Service Model)

Grosvenor Foundation (Home Help Volunteer Project)

DPCD - Strengthening Volunteering in Disability Services Project
DPCD - Victorian Volunteer Portal

3.  SPONSORSHIP AND PRO BONO SUPPORT:

3.1

3.2

Corporate Support:

Eastland Shopping Centre

Hall & Wilcox Lawyers (pro bono legal advice)
Good Company (specialist recruiting)

Public Interest & Clearing House (PILCH)

Tara Press (printing of the Annual Report)

The Footmen Club Inc (funding for Holden Barina)

Eastland Shopping Centre (gift-wrapping)
The Malka Group

VV VYV VYV VVYY

Regional Conference in Partnership with Monash and Boroondara Volunteer
Resource Centres:

» Novotel Glen Waverley

Monash City Council

Victorian Department of Health
Mason Sier & Turnbull - Solicitors
Fairchild Multimedia

YV V V V
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SPONSORSHIP AND PRO BONO SUPPORT: (Cont..)

33 Business Booster Breakfast:
» Bendigo Community Bank: Ringwood East, Heathmont, Mt Evelyn &
Mooroolbark Branches
34  Multicultural Spring Festival:
» Ringwood Honda
» Power Balance
» Stockdale & Leggo Ringwood
» Victorian Multicultural Commission
» Maroondah City Council
3.5  Annual Fun Run - Major Sponsors:
» RACV Shop Ringwood
» The Malka Group
» Stockdale & Leggo Lilydale
» Many other businesses and Spot Prize Providers
In Kind Support:
4.1 City of Whitehorse (subsidised rental in Box Hill Hub and garaging EV vehicles)
4.2  Shire of Yarra Ranges (garaging of EV vehicles)
43 Dixon Appointments (providing city meeting facilities for Victorian Volunteer
Services Network)
44  Ritchies IGA Supermarket, North Ringwood (Community Benefit Card scheme)
4.5  Pauls IGA Supermarket, East Ringwood (community fundraising scheme)
4.6 Bunnings Nunawading (BBQ Facilities)
4.7  Nunawading Police Station (vehicle keys)
48 Ringwood Police Station (vehicle keys)
49  Ringwood Magistrate’s Court (garaging vehicles)
4.11 Lilydale Police Station (vehicle key)
4.12 City of Maroondah (garaging vehicles)

Special Recognition and Acknowledgement:

5.1
5.2
53
54
5.5
5.6
5.7
5.8
5.9
5.10

EV staff

EV Volunteers

EV Clients and Agencies

Volunteer Resource Centres and Volunteer Resource Services
Community Sector Organisations

Volunteering Victoria

Volunteering Australia

VCOSS

VECCI

Lender and Borrower Agencies (ETR)
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